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Make your team visible to build their confidence.
(Takeaway #1)

We don't lord over our team; we serve and support them.
(Takeaway #2)

Encourage the teachers to feature the non-teaching staff in their classroom.
(Takeaway #3)

Join us to connect and learn with your peers!
#GiveALittleGainALot
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Additional Resources

When you need help for a campus-wide event, cast the net far and wide to request
assistance. Don't just ask the colleagues you know.

(Takeaway #4)
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https://peersphere-my.sharepoint.com/:p:/g/personal/onedrive_peersphere_onmicrosoft_com/EUV3TaFb7KlNv4iF0TftcmsB3x05PpR60EpxG-jb35maWg
https://www.peer-sphere.com/communities/non-teaching-staff-new-to-international-school-leadership-english/documents/folders/250/

