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Grade level leaders need an intimate understanding of their team members hopes
and fears so they are better positioned to support them and align their hopes with
opportunities to delegate team tasks.

Grade Leaders Must Understand Team to Delegate Well

Using a consultative process, such as the Focus Inquiry Interview, Grade Level
Leaders can help team members establish professional inquiries to drive professional
growth and align team members.

Focus Inquiry Drives Professional Growth

Through the process of professional inquiry we invite colleagues to solve relevant
questions and gain access to invaluable resources, experience and inspiration.

Professional Inquiry Engages Colleagues in Key Solutions

Join us to connect and learn with your peers!
#GiveALittleGainALot
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https://www.fastcompany.com/90361434/set-fewer-goals-and-ask-more-questions
https://middleleader.com/articles/dont-set-goals-ask-questions
https://www.peer-sphere.com/communities/grade-level-leaders-ey-elementary/documents/folders/257/
https://padlet.com/PeerSphere/grade-level-leaders-ey-elementary-october-15-2024-7vbutqenbgyjkm8p

